PESTLEC ANALYSIS - POLITICAL DOMAIN
PROMPT: The extent to which changes in government policy/regulation could or will impact on YOUR ORGANISATION and drive risks to YOUR ORGANISATION strategic directions!

External Factors to
Consider
Ecological/
Environmental

Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
(Very important/Important/Not important)

Current legislation

Future legislation

Regulatory bodies and
processes

Government policies

Government term and
changes

Funding, grants and
initiatives




PESTLEC ANALYSIS - ECONOMIC DOMAIN
PROMPT: Any economic activities or trends that may impact YOUR ORGANISATION’s shorter term (e.g. 1-3 years) viability and drive risks to YOUR ORGANISATION strategic directions!

External Factors to Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
Consider (Very important/Important/Not important)
Regional economy

Seasonal issues

Industry factors

Unemployment rates

Distribution trends

Housing demand

Industrialisation




PESTLEC ANALYSIS — SOCIAL DOMAIN

PROMPT: Any changes or trends in social movements, demographics or cultural shifts that may impact YOUR ORGANISATION’s short term (e.g. 1-3 years) viability and drive risks to YOUR ORGANISATION strategic
directions!

External Factors to Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
Consider (Very important/Important/Not important)
Lifestyle trends

Demographics (gender;
age; religion, ethnicity;
income; etc)

Consumer attitudes and
opinions

Media reviews

Education levels

Ethical issues

Laws affecting social
behaviours




PESTLEC ANALYSIS — TECHNOLOGY DOMAIN
PROMPT: Any changes or trends in technological advances/reductions that may impact YOUR ORGANISATION’s operations/activities and drive risks to YOUR ORGANISATION strategic directions!

External Factors to Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
Consider (Very important/Important/Not important)
Research funding

Robotics in health care

Consumer attitudes and
opinions

Global and/or regional
communications

Cyber security and
associated dependent
technologies

Speed of technological
transfer and rates of
obsolescence

Intellectual property
issues




PESTLEC ANALYSIS — LEGAL DOMAIN
PROMPT: Any existing laws, or changes to laws that impact on the operating environment, or YOUR ORGANISATION policies arising from regulation that drive risks to YOUR ORGANISATION strategic directions!

External Factors to Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
Consider (Very important/Important/Not important)

Regulatory requirements

Data protection laws

Health & Safety laws

Employment laws

Others (specify)

Others (specify)

Others (specify)




PESTLEC ANALYSIS — ENVIRONMENTAL DOMAIN
PROMPT: Any changes in the local natural and built environments that may impact YOUR ORGANISATION’s operations/activities and drive risks to YOUR ORGANISATION strategic directions!

External Factors to
Consider

Water resources,
rainwater, stormwater
management/conservation

Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
(Very important/Important/Not important)

Natural disasters/extreme
weather events (fire, flood,
droughts, etc)

Air quality, planned
burning (e.g.
thunderstorm asthma)

Land management,
erosion, planned burning,
road access, green
spaces.

Regulatory pressure
(EPA)

Power grid, gas supplies.




PESTLEC ANALYSIS — CLINICAL DOMAIN

PROMPT: Any changes in the nature, intensity and frequency of demand for clinical services that may impact YOUR ORGANISATION’s operations/activities and drive risks to YOUR ORGANISATION strategic directions!

External Factors to
Consider
Chronic diseases

Implications for YOUR ORGANISATION? Importance to YOUR ORGANISATION?
(Very important/Important/Not important)

lllicit drug use

Tropical diseases

Road and other trauma
(assaults)

Obesity

Mental health conditions
(psychosis, suicide,
depression)

Poisoning/farming
accidents

Others (specify)
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